
 

Keene Economic Development Corporation 
(Type B) Board Meeting Agenda 

August 18, 2026 at 3:30 PM 

 Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

 

Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Ricky Stephens - President |  Daniel Gathings - Vice President | Donnie Beeson 
Alma Davilla | Phillip Jackson | Gary Heinrich | Nellie Youngberg 

 

1. Call to Order, Invocation, Pledge of Allegiance 

2. President's Remarks 

3. City Administration Remarks 

4. Public Comments 

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak 
during this section. Each speaker will be allotted three (3) minutes. 

5. Public Hearing 

There is no public hearing scheduled for this meeting date. 

6. General 

A. Review, discuss and take possible action on the selection of a skate park proposal from 
American Ramp Company and SPA Skateparks. 

B. Discuss locations for potential sidewalk locations for future improvements or additions to the 
city, and give direction to staff. 

C. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on July 21, 2026. 

7. Executive Session 

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-B Board 
determines that a Closed or Executive Session of the Board is required, then such closed meeting will be held 
as authorized by Texas Government Code, Chapter 551, Section 551.071 - consultation with attorney; Section 
551.072 - deliberation regarding real property; Section 551.073 - deliberation regarding prospective gift; 
Section 551.074 – personnel matters regarding the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee; Section 551.076 - deliberation regarding security 
devices or security audit; Section 551.087 - deliberation regarding economic development negotiations; 
Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized 
under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas 
Government Code as set out above, the Board will reconvene in Open Session in order to take action, if 
necessary, on the items addressed during Executive Session. 

8. Reconvene into Open Session 

To take action on the above-listed Executive Session item(s). 

9. Requests for Future Agenda Items 

10. Adjourn 
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This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board 
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the 
general public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, 
Texas Government Code, three business days prior to the start of this meeting. 

 
Date: ______________Time: _________  By: ________________________ 

Holly Russell, City Secretary 

 

Accessibility Statement 

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 
Please contact the City Secretary’s Office at 817-641-3336 ext. 105. 
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RFP #2026-110-6995 I JUNE 15,2026
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CIry OF KEENE, TEXAS
AMERICAN RAMP COMPANY
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Letter of Transmittal

June 15,2026

City of Keene
Attn: City Secretary
1000 N Old Betsy Road
Cleburne, Texas 76031

Re: RFP #2026-110-6995 - skate park Design / Build services at Elisa carver park

Dear Evaluation Committee:

American.Ramp company is pleased to submit this proposal to the city of Keene for the
design and construction of a new skate park at Elisa Carver park.

We understand that the City is seeking an experienced Design/Build Team to develop a safe,
durable, and engaging concrete skate park that serves a.an!e of ages and abirity revers. The
project will require thoughtful integration of beginner, transiiion, st-reet, and advanced skate
elements; accessible connections; internaldrain[e; permittingand development coordination;
construction administration; and specialized cast-in-place co-ncrete construction.

Our approach is centered on developing the strongest possible skate experience within thecityt available project budget. We will work co Joraiively with city staff, the Economic
Development Type B Board, city council, locat users, anj other project stakeholders to
refine the preliminary concept into a final design that responds to verified site conditions,
community priorities, constructability, accessibility, long-ierm maintenance, and available
funding.

American Ramp.Company offers an integrated team with specialized experience in skate
park planning, design, engineering, project management, and construction. This single-
team approach allows the design and construction process to remain closely coordinated
from concept development through final completion. lt also gives the City a clear point of
accountability for design quality, budget management, constrriction execution, and warranty
servtce.

our proposal. includes the preliminary design concept, project approach, relevant experience,
ke-y personnel, community-build support strategy, .ort p.opo.rr, anticipated schedule, warranty
information, and required supporting documentation. The proposed design is preliminary ani
wi.ll be refined following receipt and review of current survey information] utility information,
city and stakeholder comments, permitting requirements, and verified field conditions.

American Ramp company is committed to providing the services described in the RFp andto working with the city of Keene to deliver a high-quality public skate park that is safe,
functional, visually engaging, and built for long{erm-communiiy use.

(CONTINUED ON NEXT PAGE)
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Letter of Transmittal

The following individuals are authorized to make representations on behalf of our firm
regarding this proposal :

Primary Proposal Contact
Jeremy Jones
Development / / Texas Market Lead
American Ramp Company
601 McKinley Ave Joplin MO
417-483-9513
jeremy@americanrampcompany.com

Authorized Contract Representative
John H unter
CEO / President
American Ramp Company
601 McKinley Ave Joplin MO
417-206-6816
joh n@american ram pcom pany.com

Thank you for the opportunity to submit our qualifications and proposal. We appreciate
the City! consideration and look forward to the opportunity to discuss our approach with
the evaluation committee.

Sincerely,

John Hunter
CEO / President
American Ramp Company

,1
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Community Build Support

Custom cast-in-place skateparks require specialized construction methods, equipment, and experienced
personnel..To protect the quality, safety, performance, and warranty of the finished facility, all skateable

concrete features-includ ing layout, forming, reinforcement, coping, concrete placement, finishing,

and related specialty work-will be completed by our qualified skatepark construction team.

However, there are often supporting scope items that may be performed by the City, local contractors,

community partners, or other qualified parties. During preconstruction, we can work with the City
to identify these opportunities and clearly separate them within the schedule of values. Assigning

appropriate non-specialty work to others may reduce the base construction cost or allow available

project funds to be redirected toward additional skateable area, upgraded features, amenities, or a

community work day.

Potential owner- or community-supported scope items may include:

1. Clearing and grubbing: Removal of vegetation, organics, debris, and other surface materials

within the designated project limits.

2. Rough grading and site preparation: lnitial earthwork, establishment of general site grades,

and preparition of thl skatepark construction area before specialty work begins'

3. Drainage improvements outside the specialty skatepark work: lnstallation of site drainage

infrastructureiconveyance systems, or broader stormwater improvements, subject to coordination
with the final design.

4. Removal and haul-off of excess or unsuitable material: Loading, transportation, and disposal

of spoils, demolition debris, or other exported materials.

5. Erosion and sediment control: lnstallation, inspection, maintenance, and removal of
temporary erosion-control measures in accordance with the approved plan and permit requirements.

6. Site-control and temporary fencing: lnstallation and maintenance of temporary construction
fencing. access controls, and other site-security measures.

7 Equipment rentals and local construction support: Provision of approved equipment,
operatori, i".po.rry facilities, water, power, or othei project resources where practical'

8. Sidewalks and site connections: Construction of accessible walkways, connecting sidewalks,

or other {latwork located outside the specialty skatepark concrete scope'

9 Skatepark signage and site amenities: Procurement and installation of rules signage, entry
signage, benihes, trash receptacles, bike racks, or similar amenities'

10. Final site stabilization and restoration: Finish grading, topsoil placement, seedint, sod,

erosion-control blanket, landscaping, irrigation repaiqind restoration of areas disturbed during
construction.

Any division of responsibilities would be reviewed during preconstruction and documented in the final

scope, schedule of ,alres, and project schedule. Work performed by others must be completed in

accordance with the project documents and coordinated with the specialty skatepark construction

sequence. Owner- or community-performed work would remain outside our control and warranty

unless specifically incorporated into our contracted scope. The strongest community engagement

opportunities happen during the planning and engagement phase.

t2
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Corl PEro.rl- Eliir Crrv, Pr* St t h

ITEM

Design/[,lanagement of
Skate Park Area

DESCRIPIION

Design, projeet management, coordination with
City staff, design revisions, permitting and closeout coordination

Site preparation for skatepark footprint, excavation, grading, aggregate base, and
concrete cuft r4ork directly associated wilh skatepart construction.

PRICE NOTES

$15,000.00

lncludes design.build management thmugh fnaldesign and construction. lnformed by
RFP deslrn phas€ requiemonts for schematicfinal design, permits, schedules. and
presentations,

This line carries baseline skatepa footprint preparation only. l\4ajor slormwater facilities,
parking, access road improvements, and off-site improvements are excluded by he RFP

or to be mmpleted by others. Geotechnical reporting will delermine approach.

For custom caslin-place concrele skateparks, "equipment" pour-in-place conslructed
skateable features rather than separate manufactured equipment.

Skatepark features and poured surfacing totai $395,000 before
site/preconstructior/closeoul allowances. Finai allocation may be adjusted by the final

design and schedule of values.

$6,500.00

RFP slales the City is responsible for sidenalks to/fom new skate areas from lhe parking

lot aM striping/crossvialks; this allowance is for U]e design-build pervious conneclion
associaled with the skatepa* mentioned in RFP. lf detemined thal city doesnl require

ARC to perlorm sideMlk \arcrk, \.,€ can adjust plan.

$5,000.00
This line is intended to address RFP miscellaoeous and consfuction-phase support
ilems not separately itemized elsewhere.

$299,500.00 Proposalvalid for 90 days from proposal date unless otherwise stated.

Excavatlon, Base

aterial,
and Concrots Curb tor
Skate Area

$2s,000.00

lntegrated cast-in-place skalepark fealures, including street, transition, beginner,
Skate Park Equipment and advanced elements;sleel coping, rails, ledges, and other skateable elements $185,000.00

as included in inaldesign.

Pourod Surfacing

Sidewrlk! Connecling
tie
Pads

Reinforced casl.in-place concrete skate surfac€, including foming, reinforcing
ste€|, concrete placement, finishing, expansionpints, saw cuts/cold joints

caulking4oint liller, sealanusealer, and related skatepark concrete work.

Pervious sidewalk connection viork associated with the pmposed skatepark
design, including ADA-accessible connection lo the skatepa amenity.

Miscellaneous

Total Base Proposal
Price

Rules sign projecuconslruction sign, coordination of
submittals/inspections.

Cost Proposal

$63,000.00
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Keene Economic Development Corporation
(Type 8) Board Meeting Minutes

September 16, 2025 at 3:30 PM

Keene City Hall -Robert G. Cooper Council Chamber
1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream Available at httDs://www.voutube.com/@,cityofkeenetexas

Present: President Ricky Stephens, Vice President Cheryl Schram, Jimmy Alcala,  Daniel Gathings,
Gary Heinrich,  and  Nellie Youngberg. Donnie Beeson entered the meeting at 3:35 p.in.

Absent:   None

City staff present: Jonathan Seitz,  Don Martin,  Holly Russell, Mira Lam, and Cari Warwick

1.     Call to order, Invocation, Pledge ofAIlegiance

President Stephens called the meeting to order at 3:30 p.in.

2.     President's Remarks

There were no remarks made.

3.     City Administration Remarks

There were no remarks made.

4.     Publiccomments

There were no public comments made.

5.     Public Hearing

There was no public hearing scheduled for this meeting.

6.     General

A.     Review, discuss, and consider the minutes of the regular Keene EDC (Type 8)  Board meeting
held on August 19, 2025.

A motion was made to approve the minutes as presented. The motion carried unanimously.

Motion made by Alcala, Seconded by Youngberg.
Voting Yea:  President Stephens, Vice President Schram, Alcala,  Beeson, Gathings,  Heinrich,
Youngberg.

8.     Receive a report, discuss, and consider setting possible locations and the engineering costs
for the addition of sidewalks.

Don  Martin,  Director of Neighborhood and  Development Services,  introduced this item and
shared the engineering costs for five different locations for possible sidewalk construction.  It
was asked if an engineering plan was required, to which it was noted that any construction
project over $20,000 required an engineering plan, and those costs tend to be five percent of
the project cost. The Board discussed and agreed that their priority should be students who
walk to school. A motion was made to move forward with making the locations of Fourth Street
from near Gale Lane to the intersection with Fairview Street,  Fourth Street from the
intersection at Fairview to 106 Fourth Street,  and 316 South Eastern Street to the intersection

24
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with Pecan Street as the priority for the proposed sidewalk project, at an approximate total of
$82,000.00 in construction-only costs. The motion carried unanimously.

Motion made by Heinrich,  Seconded by Gathings.
Voting Yea:  President Stephens, Vice President Schram, Alcala,  Beeson, Gathings,  Heinrich,
Youngberg.

C.     Discuss and give direction to staff in considering the Pocket Park as a possible location for a
skate park.

This item was requested by Board Member Beeson at the prior meeting as an alternative
location for a possible skate park. After some light discussion,  it was agreed that the original
purpose of the Pocket Park being used for parents and small children should be the primary
consideration for use of space,  and most also agreed that a skate park would be better suited
at Eliza Carver Park.   There was no action on this item.

D.     Review, discuss, and consider dividing the undeveloped property of Wallen Ridge to half
commercial development and half to be donated to the city as a community park.

This item was introduced by resident Bob Chapman for the Type 8 Board to consider donating
a portion of the property for use as greenspace or a small park since there is not any located
on that side of the city. There was discussion on parking and other considerations, and the
Board seemed agreeable to considering the idea.  No action was taken on this item.

7.     Executive session

There was no Executive Session.

8.     Reconvene intoopen session

No items needed action.

9.     Requests for Future Agenda Items

There was a request from  Board Members to discuss naming the Pocket Park to "Luz Arauzo
Park",  and a request to further discuss the idea of using a portion or all of the Wallen  Ridge
property for a park.

10.  Adjourn

President Stephens adjourned the meeting at 4:04 p.in.

Approved this 21 st day of October 2025.
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Keene Economic Development Corporation 
(Type B) Board Meeting Minutes 

July 21, 2026 at 3:30 PM 

Keene City Hall - Robert G. Cooper Council Chamber  
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

 

Recorded Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Members Present:  Vice President Daniel Gathings, and Board Members Donnie Beeson, Gary 
Heinrich , Phillip Jackson, and Nellie Youngberg    

Members Absent:  President Ricky Stephens, and Board Member Alma Davila 

City Staff Present: Jonathan Seitz, Don Martin, Holly Russell, Mira Lam, and Cari Warwick    

 

1. Call to Order, Invocation, Pledge of Allegiance 

Vice President Gathings called the meeting to order at 3:30 p.m. 

2. President's Remarks 

None were made. 

3. City Administration Remarks 

Don Martin, Director of Development and Neighborhood Services, shared the O'Reilly Auto Parts 
has submitting an application and plans to build in Keene, Metalplate has started improving their 
property at the Industrial Park, and the housing developments are still submitting permit applications 
to build more homes. Administration shared that the additional lighting to the Elisa Carver Park 
parking lot will be installed soon, and there was question as to their location and programmability. 

4. Public Comments 

Paul Gnadt, Keene Chamber of Commerce President,  shared an update on the Voices of Keene 
video production, and played a clip from one of the video interviews made. 

5. Public Hearing 

There was no public hearing scheduled for this meeting. 

6. General 

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board 
meeting held on June 16, 2026. 

A motion was made to approve the minutes as presented, and seconded. The motion carried. 

Motion made by Vice President Gathings, Seconded by  Heinrich. 
Voting Yea: Vice President Gathings,  Heinrich,  Youngberg,  Jackson 

B. Receive, discuss, and take action on the Keene EDC (Type B) Board Budget for Fiscal 
Year 2027. 

Administration presented the proposed budget for Fiscal Year 026-2027 (FY27) Mira Lam, 
Director of Finance, was present to assist with answering questions and review changes from 
the previous fiscal year’s budget. She covered the projected revenue based on the current 
businesses and those that are about to come into Keene and start business in 2027. After 
several questions for clarification and discussion on the Capital Improvement Projects and 
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DRAFT-Keene EDC-B minutes Page 2 of 2 

Money market account balance, a motion was made to approve the Proposed Budget for Fiscal 
Year 2026-2027 for the Keene EDC (Type B) Board, and seconded. 

Motion made by  Heinrich, Seconded by  Youngberg. 
Voting Yea: Vice President Gathings,  Heinrich,  Youngberg,  Jackson 

C. Receive an update from Chief Warner on the installation of the additional outdoor 
secondary warning sirens project. 

Chief Warner, Keene Fire Department, presented an update on the purchase and installation of 
the two additional outdoor warning sirens. The sirens have been ordered and are in production 
with a completion date of about August 7. Afterward it will be shipped, and installation is 
expected for late August or early September. Chief Warner will need to get renewed quotes for 
the electrical installation. There was no action taken on this item. 

D. Receive an update on the requested information for improvements to the Elisa Carver 
Park ballfields. 

Mr. Martin shared an update on the ballfield repair project. He received a quote for $16,880 
removing the top layer, about a foot down, of the large ballfield and get it filled in with safer fill 
and soil and adding a French drain to assist with moving water off the field area. This 
contractor is working on the field, and it will come from the maintenance budget. 

7. Executive Session 

There was no recess to Executive Session during this meeting. 

8. Reconvene into Open Session 

There were no items that needed action. 

9. Requests for Future Agenda Items 

There was a request for looking at possible future locations for adding sidewalks, specifically along 
Old Betsy Rd from the SWAU Gym to Elisa Carver Park. 

10. Adjourn 

There being no further business to discuss, Vice President Gathings adjourned the meeting at 4:31 
p.m. 

 

 

Approved this the _______ day of _____________________ 2026.   

  

  

  

                                                                   ______________________________   
                                                                   Presiding Member   
  
____________________________   
Holly Russell, City Secretary   
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